
• Expand geographical reach - specifically to non-urban and 
new markets

• Help optimize flexibility to combat physician burnout and 
turnover

• Boost patient and physician engagement 
• Improve organizational productivity and efficiency
• Reduce healthcare service costs and improve physician 

collaboration
• Provide patients with timely and convenient access to care, 

regardless of location 
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Why Telehealth? 

Telehealth Program 
Development and 

Governance Models

Vendor Selection 
and Contract 
Negotiation

Billing and 
Reimbursement 

Analysis

Needs Assessments 
and Market Analysis

Patient Engagement 
Strategy

EMR/EHR Integration Strategy and 
Clinical Workflow Optimization

Technology 
Evaluation and 

Analysis

How can we help you?



Additional Information 
About LBMC
LBMC is one of the Southeast’s most 
prestigious accounting and business 
consulting firms. Our firm is dedicated 
to delivering the ultimate in client 
service while also providing our 
clients with a comprehensive array of 
financial services. As the largest firm 
in Tennessee, LBMC has built a strong 
reputation for excellence.

Fast Facts

#1 Accounting Firm in Nashville by 
Nashville Business Journal

4th largest accounting firm in the Southeast 
by Accounting Today

43rd largest accounting firm in the U.S. by 
Inside Public Accounting

Offices in Nashville, Chattanooga and 
Knoxville

Award-winning executives with recognition 
for excellence and innovation

Member of Leading Edge Alliance

Dedicated practice area

Unique solutions for the healthcare industry

        Audit, Tax and Advisory

        Staffing Solutions

        Technology Solutions

        Employment Partners

        Investment Advisors

        Information Security

        Physician Business Solutions

        W Squared       

        Procurement

LBMC Family of Companies

Nashville 615.377.4600  |  Knoxville 865.691.9000  |  Chattanooga 423.756.6585  |  lbmc.com

Josh Scales, CLSSGB 
Manager, Healthcare Consulting
joshua.scales@lbmc.com
T (615) 762-3210

Josh is an experienced Healthcare Information 
Technology professional, with a passion for healthcare, 
people, and new innovative technology. He helps 
business leaders find solutions to complex issues by 
leveraging technology. He has a wealth of experience 
in Telehealth strategy and implementation, Regulatory 
compliance, Population Health management, and overall 
Healthcare operations. 

He has served in multiple leadership roles, most 
recently as HIT Manager and Director of Telehealth. He 
has worked with a wide range of organizations, including 
hospitals, physician practices and FQHC’s on numerous 
projects.

Josh holds a bachelor’s degree in Communications and 
a Graduate Certificate in Healthcare Administration 
& Planning from Tennessee State University. He is a 
certified Lean Six Sigma Greenbelt in Healthcare, and 
he has more than 10 years of experience with EMR 
Implementations, workflow redesigns and optimization, 
and integration of Digital Health software to help 
improve operational efficiencies. 

He is involved in many healthcare organizations. He 
serves as a Board Ambassador for the TN Chapter 
of HIMSS and is an Advisory Council member for the 
South-Central Telehealth Resource Center. He also sits 
on the Tennessee Telehealth Taskforce and is an active 
member of Leadership Healthcare.  


