
ELEVATE YOUR  
PERFORMANCE

340B PROGRAM 
Custom Solutions by CPS



WE WERE THERE WHEN THE 340B 
PROGRAM BEGAN. Hospitals and healthcare 
facilities looked to us to bring expertise, innovation 
and hands-on support to help them through. Years 
later, some things never change. They still do. 

WE ARE COMPREHENSIVE PHARMACY 
SERVICES, one of the most trusted teams 
for 340B program support. Today, more than 
700 various healthcare systems count on us to 
conquer challenges, stay compliant, uncover 
opportunities and save money.

THIS IS YOUR CUSTOM 340B PROGRAM 
GUIDE. Explore the different levels of 
partnership and support to see which custom 
solution is right for you. 

DELIVERING THE 
MOST TRUSTED 
340B PROGRAM 
SUPPORT SINCE 1992.



If you are a part of the 340B program, you are 
required to have a robust auditing program. 
Depending on your 340B registration, it may 
include annual independent outside audits, 
too. Simply put, we do that. What’s more, our 
team of pharmacists and analysts perform an 
extensive independent review of all elements 
to ensure compliance while uncovering 
savings opportunities. We let you take it from 
there. Should you need further support, we’re 
just a phone call away. We’ve been there 
and have worked in covered entities too. We 
understand and can help, better than anyone.

• A comprehensive mock audit and compliance assessment,  
all with HRSA standards and best practice recommendations 

• A report and/or action plan to help you comply with 340B program 
expectations and be prepared for HRSA Audits 

• A review and assessment of policy, procedures and contracts 
as well as activities of the 340B Oversight Committee

• A review of purchases and program setup to uncover savings 

• Experienced with all types of 340B programs  
including health systems such as DSH, CAH, SCH, RRC as  
well as all HRSA grantees such as CHC, FQHC, FP, HM, and 
Ryan White programs

• A tailored type of audit based on organizational preferences 

340B Audit Services 

NO NONSENSE. 
NO BRAINER.

CPS 340B Audit Services at a Glance:



When you’re all set up to succeed with the 340B program but could  
use a multi-year strategy with ongoing support, this offering was  
made for you. As HRSA looks more carefully at hospital pharmacies 
and health systems without robust programs in place, we ensure  
you don’t miss critical elements that help you stay compliant. If you 
have staff turnover and need intense training, we’re ready to help. 
You’ll get the best of our 340B benefits, with ongoing communication 
to help you every step of the way. 

340B Continuous Readiness Program 

ALL IN.  
ALWAYS READY.



It’s easy

We perform an initial, complete mock HRSA audit and policies  
and procedures review with your team

We execute purchasing analysis and provide information that  
could lead to potential savings 

You’ll receive an annual independent mock HRSA audit for the  
life of your contract

It’s worry-free

Get specialized compliance support from industry-leading 340B 
experts, even during HRSA Audits 

We provide an action plan, helping you decide who is responsible  
for which part and by when

We’ll follow up monthly or quarterly and provide resources  
along the way 

You’ll benefit from guidance by pharmacy practice specialists with 
robust program knowledge to assist and support covered entities,  
if and when you need us 

It provides long-term success

We know the intricacies of the 340B program, having been involved 
since its inception

We provide multi-year ongoing support and quarterly reviews and 
reports – not just a one-time consultation

We stay ahead of the curve, continually monitoring the latest 
regulatory guidance

We benchmark 340B performance across the industry

Guidance to develop and complete a corrective action plan when 
needed



Consider this offering a complete solution from us and more support 
for you. You may have the 340B program already in place, but 
aren’t confident it is set up to yield optimal results. Instead of facing 
manufacturer repayment or unfavorable HRSA Audit findings, allow us 
to support you both on-site and remotely, depending on your facilities 
policies. We’ll do this by giving your staff high intensity training, 
identifying risks, prioritizing tasks, and more, all meeting HRSA 
standards. It won’t take long to realize that worry-free is the way to go.

• A comprehensive mock HRSA Audit 

• Internal audit plan, program operations, third party administrator 
management and accumulator optimization assistance 

• Support with program expansion from covered entity owned retail 
services to contract pharmacy services 

• CPS performs regular internal audits for a constant state of readiness, 
all in compliance with requirements of The Public Health Service Act

• Staff education and training on program best practices and to take 
over and perform internal auditing in-house 

• Purchase and program setup reviews to uncover savings

• Quarterly progress report for client

340B Assist Program 

EVERY ANGLE.  
EVERY OPPORTUNITY.

CPS 340B Audit Services at a Glance:



NEARLY A HALF CENTURY WORKING WITH 
HOSPITAL AND HEALTHCARE FACILITIES 
large and small has taught us that no two clients 
require the same solution. From our level of 
partnership to our pricing structure, we will build 
a custom plan that is made for you, by pharmacy 
experts who have been in your shoes. The one 
thing we know is 340B program compliance isn’t 
a nice-to-have. It’s required. And we’re here to 
help you make it happen. 

TALK TO OUR TEAM.
Let us tell you in person how CPS’ 340B 
customized solutions can work for you. 

6409 Quail Hollow Road 
Memphis, TN 38120 
800.968.6962 
contactus@cpspharm.com

Visit 340Bexperts.com for more information 
on our complete offering.

BEGIN WITH 
THE BEST 340B  
SOLUTION FOR YOU.



Founded nearly 50 years ago and employing 
over 2,500 clinical, regulatory, and operational 
pharmacy professionals, Comprehensive 
Pharmacy Services is the nation’s oldest and 
largest provider of pharmacy support services to 
more than 700 hospitals and healthcare facilities 
across the United States and Puerto Rico. CPS 
helps 340B covered entities tackle complex 
program intricacies leading to increased quality, 
program efficiencies, and lower costs.

YOUR 340B EXPERTS, 
COMPREHENSIVE 
PHARMACY SERVICES 


