
WHAT CAN A
Best-in-Class   
Turnkey Specialty 

PHARMACY 
DO FOR YOU?

Even with nearly half a century of experience in 
the U.S. pharmacy sector, we have yet to meet a 
specialty pharmacy that is keeping pace with the 
dramatic clinical, operational, governmental and 
financial changes in the healthcare sector today. 
And we’ve yet to find someone who can pass up  
the opportunities a best-in-class ambulatory  
and specialty pharmacy can offer. We make it  
our business to know.

With the specialty drug market projected to  
hit $400 billion in 2020 and represent 50%of  
pharmacy plan spend, is your pharmacy set  
up to manage your patients’ specialty pharmacy  
and related ambulatory service needs?  

Greater Impact on Clinical Quality ... New Sources 
of Revenue ... Stronger Cost Controls ...

Though hospitals are aligned to deliver care and 
better outcomes to patients with chronic diseases, 
specialty pharmacy poses critical challenges:

• High cost of specialty medications, most  
over $2,000 per fill

• Less than 2% of patient population require 
specialty drugs

• Complex administration and compliance issues

• Manufacturers may choose to limit specialty 
drug distribution.

There is a winning formula for specialty pharmacy 
in this dramatically changing landscape: CPS 
Ambulatory and Specialty Pharmacy Solutions. 
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Step 1: EDUCATION
• Guide your team through –

  The specialty drug market   The potential value to the hospital

Step 2: ASSESSMENT
• Analyze the hospital opportunity 

• Assess payor mix, 340B opportunities, contract pharmacy & more

• Assist with payor contracting

• Craft a specialty pharmacy strategy

Step 3: DESIGN
• Create Facility plan 
• Oversee – 
  Facility Construction   IT Infrastructure
  Communications Center   Patient Telepharmacy

Step 4: IMPLEMENTATION
• Hire specialty pharmacy team • Train existing staff
• Obtain accreditation • Ensure compliance
• Interface with manufacturers regarding limited distribution drugs

Step 5: GO LIVE
• Manage and maintain the on-going specialty pharmacy program

Why Choose CPS? Because Experience Matters
Though third-party private specialty pharmacies may offer to run your specialty pharmacy for you, your 
facility potentially will receive far less revenue under this outsourcing model. With CPS’s Specialty 
Pharmacy strategy driving your success, your facility owns the specialty pharmacy and controls 
the revenue stream. Your patients benefit from a higher level of service and enjoy increased patient 
satisfaction resulting in higher HCAHPS scores.

CPS Specialty Pharmacy Solutions can help build or expand your specialty pharmacy and prepare 
pharmacy teams to establish a Best-in-Class Specialty Pharmacy. We can handle it all for you or work 
side-by-side with you and your team to create a custom solution that fits your unique pharmacy needs.

Experience the CPS Triple Win: 
Improved Quality – More Revenue – Lower Cost

Call or Email Us Today for the Difference Our Experience Can Make for You:
800.968.6962 | contactus@cpspharm.com

COMPREHENSIVE PHARMACY SERVICES 
After nearly a half century in the business, CPS knows pharmacy like no one else. 
Employing over 2,500 pharmacy professionals, CPS is the nation’s largest provider 
of pharmacy services to more than 700 hospitals and health facilities. We bring 
everything we know about pharmacy consulting, inpatient and outpatient pharmacy 
management, telepharmacy and medication related transition of care services and 
apply it to the CPS Specialty Pharmacy Solutions we provide our valued clients. 
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